Il

705A

www.konkur.in

J A o

A

Voo Jlom Jo10 Qg iy ol 518 (5100 559 53959 (99037

“dgub o0 el CSlon agd el AL ST

PAY
M () Swos !

ol gl gl (@ 3300

33l g wlaeai ipale Loylg

el S i Sl

‘ (M1OF u8) m oLoT I

ERSELR) 2 :‘glgf‘&wh Cre 18+ 1 1w oloas

oWl & yloi g luad o dlseiel Slge ylaac

R R R el e el R ke e e el el el R R R R

Siledt U | Sstatr 51 | Jgw olisi ol olae Y
1 1 I (rakSil}  prr] g ogos ki \
e 2 ¥ lwdl r
i a v Pale o e Stz Sy pae) o poe glayg el "

(g ld; Jodad g Jle
q ¥y ¥ Anda F
e ’“ K {1550k 3 0mel) 158,51 5 53 5B rp &
Y. 11y Y. ety 3 3351 3 F
Abe i ¥ &iisd 8 skl ¥
i jlxe s elila 31 solazal gl e B ygal ol

R R 3 e e R e e R 3 e R 3 el R R R R

wgiegn gLy ke o Cpudliie U g S o e il s e b Ly Bl g B ol el o1 oy 3T 8 0030t 50 gmd (enmi e ) g g 0 Wi M g 0 il e

¢

forum.konkur.in



www.konkur.in

¥ donie T05A (MAF) o5 = sl

Coml 903 ] dands 38 Lodh ygudsm oo & fieds o Jod Sgaor Dilsr jaie g0 Lael g wlaskin g8 pas (ool )5 cudbgls #

1y 898 Jodwe ks o gl < ol t5;:&1."?1 Lsimusammnnis ke gld B ylouts b e T
0 JpsS A g £ aYlgue d 080 g anlinwly YL wnde 2 5ayg <) lF SV 0 maade adloghs a5kl b
bl oot 1 plaaligiuly (il 9 ¥lhaw Az 285 (g9, 1 o

H ) radti g oans ol

PART A: Voeabulary

Directions: Choose the word or phrase (1), (2), (3), or (4) that best completes cach senfence.
Then mark the correct choice on your answer sheet.

1- I-——- the argument because I didn*t know enough about the subject.
1} depicted 2) confronted 3} dropped 4y broached

2-  Because my husbhund is a -—-—---—-—- suppurter of the high school fosthall team, he donates
money to their organization every year.
1) zealous 2) anomalous 3) receptive 4 successive

3-  Since the journey is --------—, be sure to bring a first-aid kit.
1) courageous 2) cautious 3) enormous 4} perilous

4-  The writer’s stories appeal to a wide range of people—young and old, ---------- and poor,
literary and nonliterary.
1) economical 2} financial 3} affluent 4 elite

3~ His nostalgic ----—--—-- of growing up in a small city arc comical, though they are perhaps
embellished for comic effect.
1) impacts 2) accounts 3) cnlertainments 4} bibliographics

6-  On a chilly night, you might like ¢o curl up by the fireside and ----—---- a cup of hot
chocolate while reading onc of Thurber’s books,
1) imbibc 2) umalgamalc 3) relicve 4) lascinaic

7-  Although Mr. Jackson was -———--—-— , he attempted to he jowial so that his colleagues at
the mecting wouldn’t think there was a problem.
1) unprelentious 2) painslaking 3) apprchensive 4} atientive

8- Obviously the network is overrcacting and engaging in - when they say “55
million people are in danger!™ for normal thunderstorms,
1) distinclion 2) cxaggeralion 3) cxpeciation 4} justilicalion

4- My high schonl hiology teacher loved to --—--—--— from scienee intn personal ancedotes
ahout his college adventures.
1) evolved 23 convericd 3y reversed 4y digressed

1- Landing a plane on an aireraft carrier requires a great deal of -——-—-——- , 4% ¥ou can crash
if you miss the landing zonc by cven a little bit.
1) precision 2) innovation 3) superiorily 4) variability
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PART B: Cloze Test

Directions: Read the following passage and decide which choice (1), (2}, (3}, or {(4) best fits each
space. Then mark the correct choice on your answer sheet.

For some time now, medical scientisty have noled an alarming increase in discases ol
the heart and circulation among people who smoke cigarettes. (11) ----—---- in the
bloodstream canses blood vessels to contract, thus (12) -----—---- circulation, which
eventually leads to hardening of the arteries. (13) ----—---- the arteries stiffen, less
blood reaches the brain, and the end result of this slowdown is a cerebral hemorrhage,
commonly {14) ---------- to as a “stroke™. [n addition, (13) ---------- reduces the ability
of the hemoglobin to release oxyvgen, resulting in shortness of breath.

11- 1) The presence ot tobacco is found
2) The prescence ol tobaceo it 1s [ound
3) To be lound the presence ol lobacco
4 It has been [ound that the presence ol tobacco

12- 1) slows 2) Lo slow 3) slowing 4yit slows
13- 1)So 2) As 3) Alterwards 4) Duc o
14- 1) referred 2) that referred 3) referring 4y 1t 1s referred
15- 1) bloodstream’s tobacco 2) the tolracco in bloodstream it
3) tobacco in the bloodstream which 4y tobacco 1n the bloodstream

PART C: Reading Comprehension

Directions: Read the following thiree passages and answer the questions by choosing the

best chaice (1), (2}, (3), or (4). Then mark the correct choice on your answer sheef.

PASSAGE I:

lennessy Industries proves that vou can actually reduce inventory and improve
customer service. A series of problems relating to their relocation trom Chicago to
Nashville found them increasing production rates and overtime work to improve their
delivery performance. However, it was all done at the expense of building huge
inventories. “We had a problem with excess inventory that was out of control,”
acknowledges Michael C. Moody, CPIM, CI’M, purchasing and materials manager.
'loday, however, inventories are down 44% and are moving toward the target objective
of 50%.

Hennessy designed a process to manage and track all shipments of parts and
cquipment Irom the plant (o a third-party distribution center (DC). A program was
wrilicn thatl allows our cmplovecs 1o bar code scan all maierials loaded on a trailer lor
shipment 1o the DC,” Moody explains. A tracking number 1s created lor every part and
lor the entire truck.

Once the truck is unloaded at the DC and cvery part reccived is given a slorage
location. the transaction is complete. “An in-transit inventory location in our computer
allows our planners and customer service personnel tull visibility of the materials
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17-

18-

19-

20-

produced and on their way o the DC,” he details. To manage the inventorics ol scrvice
parts, accessorics, and cquipment at the DC, a pick list svsicm has been designed (o
give malcrial planners a  daily cxception report on what malerials  require
teplenishment at the DC, using redelined salcty stock levels,

Additionally, an allocation system was designed and implemented. Customer orders
are prioritized using classifications. such as emergency, export. regular, hack orders,
and new store opening. 'This provides customer service personnel with a tool not only
for managing key orders but also for managing service parts or equipment that may be
i short supply. “lhis program has significantly 1improved our order fill rate, and it
ensures that our oldest orders are filled ahead of new orders,” maintains Moody.

According to paragraph 1, Hennessy industries initially improved its delivery
performance by all of the following EXCEPT ------—--- A

1) relocation 2) extra work
3) boosting production rates 4) constructing large inventorics
It can be understood from paragraph 1 that Hennessy Industrics --——--—--,

1) intends (o move back o Chicago

2) aims 1o continuce reducing inventlory

3) is the top-selling company in ils region

43 has provided abundant employment opportunitics lor the local people
According to paragraph 2, It can be inferred that Hennessy Industries ---------- g
1) does not need to track its shipments

2) does not directly deliver orders to the customers

3) uses a tracking number for every truck but not the parts

4) has a program for loading its trailers without damaging the materials

The word “replenishment” in paragraph 3 is closest in meaning to ------—--- ;

1) returning 2) protection 3) restocking 4% monitoring
Which of the following is NOT true of the allocation system described in paragraph 47
1) It enhances the order fill rate.

2) It contributes to the management of short supply.

3) It employs classilications thal shows priority ol orders.

4y It 1s mainly designed (o help the DC (o know the priority ol the orders.

PASSAGE 2:

Strcamlining shipping and recciving operations is among the top ways thal managers
use o controel logistics costs, according Lo recent data. Cross docking is the common
lactic that companics use 10 (acilitale those activitics. Tompking poinis out thal lewer
warchouses handling more orders will translorm most operations 1o cross-docking
practices, Collaboration and the ability 1o exchange information in real time will
facilitate handling product in this manner.

Implementing a paperless warehouse can simplify and streamline tracking.
Blectronic data will increase tracking capabilities and reduce overall labor
requirements and training. Electronic control systems can eliminate secondary data
entry delays, update inventory, and make product available when received. These
systems can then allocate inventory to either pick locations or bulk storage locations
upon receipt of confirmation. Electronic transactions between companies will continue
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o provide huge opportunitics. linking warchouses Lo supplicrs and other distribuiors.
“We oare cxpanding our LDI capabilitics.” says an Invenlory manager [or an
Mlinois-bascd clectrical supplicr. “We scervice 115 locations in 25 slates. Qur cllorts
are 1o reduce eyele time—the tme [rom when an order 1s placed 10 when the invoice is
paid. With the expansion of our EDI software, we can reduce that time.™

Warchouses should increase automation, not labor, to handle work volumes. More
convevors will be needed to move small totes and cases across long distances and to
sort to the repacking station or loading dock. More automated picking equipment. such
as A-frames and dispensers, will improve throughput capacity without building
additional space. Many warehouse managers say that RE, bar coding, and material
handling equipment are working to minimize the movement of materials inhouse and
decercase the scarch lor product by mualcrial handlers. According to one opcerations
manager lor a large plumbing ool supplicr in Ohio, the hiring ol a matcrial handling
consultant 1o assist in the lavoul. design. and installation of the cquipment resulied in
an 11% increase in produclivity and a 22% reduction in employec overtime, and (11l
rates incrcased 1o 99,8%,

What is the best title for the passage?

1) Strategics lor Making Warchouse Operations a Success

2) Using Cross Docking to Reduce Logistics Costs

3) [mportance of Shipping Operations

4y Benelits of a Paperless Warchouse

According to paragraph 1, moving toward cross docking ¢an be achieved by —---—-—-- "
1y more [requent shipmenis [rom warchouscs

2) having a small number of warehouses managing more orders

3) developing true partnerships between suppliers and customers

4} developing more warchouses Lo streamline handling more orders

All of the following are mentivned in paragraph 2 about the benefits of electronic data
EXCEPT —--eemem ;

1} consuming less paper 2) reducing the staff needed
3 enhancing tracking performance 43y deereasing training requirgments

The inventory manager quoted in paragraph 2 helieves that they can decrease cycle time
by —--- .

1} servicing fewer states

2) ollering EDI training o their stall

3} broadening their use of a specific computer program

4) incrcasing their collaboration with an clectrical supplicr

Why docs the passage offer seatistics at the end of the passage?

1} To show the advantages of a modern plumbing tool

2) To tllustrate that hiring more stall can boost productivity

3) l'o provide an example of the possible benefits of automation

4) To explain what percentage of new equipment 1s needed Lo update a warchouse

PASSAGE 3:
Rudy Thng Thing, in his Production and Inventory Management Journal article

cntitled “Annualized Hours and Aggregate Planning,™ presents a new, usclul wdea lor
aggregate planning called Annualized Hours (AH). Under AH., employees are
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contracted to work for a certain number of hours (say 1,800 hours) per vear, for a
cerlain sum ol moncy. Employees can be asked (o pwt in more hours during busy
periods and fewer hours in slow periods. I'ypically, emplovees receive equal monthly
or weekly payments g0 that hourly workers in ¢ffeet have gained salaried status,
Overtine 1s paid only when emplovees have worked bevond their annual hours.

ALl is also known as flexivear, as it can be seen as an extension of flextime, in
which employees can vary their work hours within limits, This concept is used almost
exclusively in BEurope, particularly in the United Kingdom. The Scandinavian pulp and
paper industrics pioncered AIT in the mid-1970s, Around that time, some West
German firms, particularly those in the retail industry, alse used AH. AH gives
emplovers much flexibility. All serves to cut labor costs by offering employees an
annual sum less than their previous annual carnings with overtime. Even though their
total earnings may fall, their average earnings per hour would remain the same or even
rige, LlTective carnings could rise even more so il the ecmplover ig unable (0 consume
all contracted hours. Emplovees have greater income security with no worries about
layoffs. There is also increased morale because blue-collar workers are now salaried.

In ATl employees are expected to -—--—--—-,

1} at least work for 1800 hours per vear

2) receive their salaries at the end of the vear

3y work more than 8 hours a day and receive overtime

4y work a specilic number of hours every vear, bul with varving daily hours
The word “which” in paragraph 2 refers to -———--—- .

1) AH 2) exlension 3) Nexivear 43 Mextime
According to paragraph 2, the first users of AH were ——-—-—- .

1) in the United Kingdom

23 pulp and paper companics in Germany

3) Scandinavian pulp and paper industrics

4) European countries excluding the Scandinavian ones

It is mentioned in paragraph 2 that with AH, employees® annual income would probably

'y mmerease as they have more time to do other jobs

2) remain the same

3) rise due to increased overtiime

4y decrease

The attitude of the author towards flexivear can be best described as --—---—--—-,

1) ambivalent 2) favorable 3) objective 43 critical
sibedly
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